HA NGUYEN BAO KHUYEN

VAI TRO CUA HIEU TRWONG TRONG VIEC TAO PONG LUC
CHO GIAO VIEN NHAM NANG CAO HIEU QUA GIAO DUC
TRONG NHA TRUONG

HA NGUYEN BAO KHUYEN

TOM TAT: Trong mét tap thé, méi cé nhan thuong cé nhu céu khéc nhau tir dé dén dén dong
Ire 1am viée khéc nhau. Vi vay, dé quén ly nha truong hiéu qué, ngudi hiéu trudng phéi c6 sw
hiéu biét co ban vé céc loai nhu céu cla giéo vién ciing nhw cé kién thirc vé céc loai dong lur,
céc yéu t6 tao dong luc cho céc cé nhén trong tép thé nha truong. Véi nhitng kién thirc co
ban vé nhu cau va dong luc cla gido vién, bai viét duwa ra mot sé bién phap doi héi nguoi hiéu
truéng phai cé sw két hop khéo Iéo, nhuén nhuyén dé moi thanh vién trong nha truong cé
dwoc déng luc lau dai nhdm thuc hién tét hoat ddng gido duc.

Ttr khéa: nhu cu cia gido vién, dong luc, déng luc bén trong, hoat déng cia hiéu truéng.

ABSTRACT: Each person in an organization often has different needs. Therefore, they will
have different kind of working motivations. As the result, in order to manage the school
effectively, the principal has to understand his teachers needs as well as their working
motivation. This writing also suggest some ways the principal can do to motivate his teachers
to try their best to do their jobs which leads to the school’s success.
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