Léi gidi thiéu

Gi4o duc 1a mot hoat dong xa hdi rong 16n cé lién quan truc tiép dén nghia vy,
quyén lgi cua moi nguoi dan, moi t6 chtrc kinh té - x4 hdi; dé)ng thoi ¢6 tdc dong manh
m@& dén tién trinh phat trién cua qudc gia. Nhan thic duoc didu do, cac qubc gia trén
thé giéi ludn quan tdm dén quan 1y gido duc, trong d6 chat lwong cta doi ngii can bd
quan 1y gido duc dugc xem 13 yéu t quan trong, quyét dinh sy thanh bai ctia hé théng
gido duc. Trong bdi canh d6i méi gido duc phd thong ¢ nudc ta hién nay, ngudi can bd
quan 1y nha trudong phd thong phai thudng xuyén hoc tip, nim ving kién thic va rén
luyén cac k¥ ning quan 1y dé diéu hanh nha truong hiéu qua va c6 kha ning canh tan
nha trudng. Dudi goc d6 gido duc — dao tao, gido trinh dao tao bdi dudng can bd quan
1y truong phd thong, dic biét 1a gido trinh nghiép vu quan Iy c6 ¥ nghia then chdt dbi
v6i chét luong dao tao, bdi dudng cua cac khoa, cac trudng can bd quan 1y.

Bo gido trinh nghiép vu quan 1y truong phd thong - san phim cioa dé tai nghién
cuu khoa hoc cép B0, mé s6 B2004-54-03 duoc viét theo hudng cap nhat kién thuc,
nang cao tinh tich cuc chu dong ctia nguoi hoc. Pac biét, trong gido trinh cac tac gia
d3 trinh bay mot hé thdng cac cau hoi, bai tip tinh hudng, bai tip thuc hanh, tu nghién
ctru... xen k& trong cac ndi dung va cac van dé dit ra cho ngudi hoc suy ngdm nhim
khai théc kinh nghiém & ngudi hoc, huéng ngudi hoc phai suy nghi, tim to1, sdng tao
dé phat trién kién thirc va k¥ ning quan 1y cua minh trong tuong lai. Bo gido trinh
duoc chia thanh 3 tip gébm 11 chuwong. Mdi chuong Gng véi 1 chuyén dé nghiép vu
quan 1y gido duc cua chwong trinh chi tiét boi dudng can bd quan 1y truong trung hoc
phd théng, trung hoc co sd, tiéu hoc theo quyét dinh s6 820/QD-QLDT&NCKH ngay
6 thang 8 nam 2003 cua Hiéu trudng truong Can by quan ly Gido duc — Pao tao II.
Chuong trinh chi tiét nay dugc x4y dung trén co sé chuong trinh khung ban hanh theo
quyét dinh s6 3481/QD-BGD&DT ngay 1-11-1997 cua Bo truéng BO Gido duc va
Dao tao.

Céac chuong cua bd gido trinh nghiép vu quan 1y trudng phd thong cu thé nhu
sau:

Chuong 1: Xay dung ké hoach trong nha trudng

Chuong 2: Phdi hop céc luc luong gido duc trong va ngoai nha trudng
Chuong 3: Kiém tra ndi bo nha trudng

Chuong 4: Quan 1y hoat dong day - hoc trong trueong phd thong

Chuong 5: Quan ly cac hoat dong gido duc ngoai gio 1én 16p

Chuong 6: Quan 1y hoat dong gido duc lao dong hudng nghiép - day nghé



Chuong 7: Quan 1y nhan sy trong nha trudng

Chuong 8: Quan 1y co s& vt chat - k§ thuit & trudng phd thong
Chuong 9: Quan 1y tai chinh trudng phd thong

Chuong 10: Quan 1y coéng tac van thu hanh chinh & trudong phd thong
Chuong 11: T6 chic khoa hoc lao dong quan Iy cta nguoi hiéu trudng

Can ctr vao ndi dung cua cac chuong, ching t6i phan chia bo gido trinh thanh 3

tap nhu sau:
Tap 1 gdm céc chuong 1, 2, 3
Tap 2 gdm cac chuong 4.5 ,6
Tap 3 gdm céc chuong 7, 8, 9, 10, 11

Pé viéc theo ddi bd gido trinh dugc thuan tién, chung t6i str dung cac biéu tuong

sau:

£

Muyc tiéu ctuia chuong

No6i dung chuong

Khai niém

Cau hoi, bai tap thuc hanh, bai tap tinh huéng, trao d6i, thao luan nhoém

Tom tit nhitng ndi dung chinh cua tirng phan/timg chuong

Cau hoi va bai tap cudi phan/chuong

Danh it phat dé suy ngdm

m e ¥ AN B e

Tai liéu tham khao hoc vién can doc thém

Chung toi hy vong rang, bo gido trinh s& dem lai loi ich thiét thuc cho hoc vién
cac 16p bodi dudng can bd quan 1y trudng phd thong, gop phan thuc hién qué trinh doi
méi quan ly gido duc & nudc ta.

Céc tac gia ciia bo gido trinh nghiép vu quan 1y truong pho thong rit mong nhan
duogc cac y kién dong goép qui gia cta cac nha khoa hoc va cac Anh/Chi hoc vién.

Cac tac gia



Tham gia bién soan gido trinh nghiép vu quan 1y treong phd thong:

Th.S GVC Bui Buc Minh (chuong 1)

Th.S GVC D3 Thiét Thach (chuong 2)

Th.S GVC Tran Thi Tuyét Mai (chuong 3)
Th.S GVC Nguyén Thi Bich Yén (chuong 4)
Th.S GVC Nguyén Thi Hoang Tram (chuong 5)
TS GVC Phan Thi T Oanh (chuong 6)

Th.S GVC Nguyén Thi Thu Hién (chwong 7)
Th.S Tran Quéc Bao (chuong 8)

GVC Nguyén Puc Thai (chuong 9; chuong 11)
Th.S Vit Thi Thu Huyén (chuwong 10, phin A)

Th.S Vit Lan Huong (chuong 10, phan B)



